
 
 PROJECT MANAGEMENT PROFESSIONAL (PMP) CERTIFICATION TRAINING MODULES 

 

 
MODULE 1 

INTRODUCTION 
 

This module provides the key fundamentals of project management, major concepts and 
philosophies, main skills and expectation of project practitioners. 

MODULE 2 THE PROJECT ENVIRONMENT 
  
This module affords participants the key fundamentals of how projects exist and operate in 
environments that may have an influence on them 

MODULE 3 THE ROLE OF THE PROJECT MANAGER  
 
This module provides the understanding that the project manager plays a critical role in the 
leadership of a project team in order to achieve the project’s objectives 

 
MODULE 4 

PROJECT INTEGRATION  
 

This module provides the key fundamentals of project management, major concepts and 
philosophies, main skills and expectation of project practitioners. 

MODULE 5 PROJECT SCOPE MANAGEMENT 
 

This module presents the processes, tools and techniques used to define and control a 
project to ensure that the project includes all the work and only the work required to complete 
the project successfully. 

MODULE 6 PROJECT TIME MANAGEMENT 
  
This module presents the processes, tools and techniques used to estimate costs and to 
ensure that the project is completed within the approved budget 

MODULE 7 PROJECT COST MANAGEMENT  
 

This module presents the processes, tools and techniques used to estimate costs and to 
ensure that the project is completed within the approved budget. 

MODULE 8 PROJECT QUALITY MANAGEMENT  
 

This module presents the processes, tools and techniques required to ensure that the project 
will correctly satisfy the needs for which it was undertaken. 

MODULE 9 PROJECT HUMAN RESOURCES MANAGEMENT 
 

This module presents the processes, tools and techniques required to make the most 
effective use of the people involved with the people 

MODULE 10 PROJECT COMMUNICATIONS MANAGEMENT 
 

This module presents the process, tools and techniques required to ensure timely and 
appropriate generation, collection, dissemination, storage and ultimate disposition of project 
information 



MODULE 11 PROJECT RISK MANAGEMENT 
 

This module presents the systematic process of identifying, analysing and responding to 
project risk 

MODULE 12 PROJECT PROCUREMENT MANAGEMENT 
 

This module presents the processes, tools and techniques required to acquire the goods and 
services to attain project scope from outside the performing organization 

MODULE 13 PROJECT STAKEHOLDER MANAGEMENT   
 

This module presents the inputs, tools and techniques required to acquire to manage 
stakeholders on a project. 

MODULE 14 PROFESSIONAL AND SOCIAL RESPONSIBILITY  
 

This module outlines the behavioural and ethical aspects of professional project managers. It 
prepares project managers to exercise the proper judgment in their decision-making process. 

MODULE 15 AGILE PRACTICE 
 

The Agile Practice provides tools, situational guidelines and an understanding of the various 
agile approaches available to enable better results 

 


