Additional content to include on the PMP page
The PMP course covers the latest best practices highlighted in the PMBOK Guide – sixth and seventh Edition and aligns with the latest PMP Examination Content Outline 2021. Learn from expert practitioners and pass the PMP® exam on your first attempt with our PMP training course.
The PMP course covers new trends, emerging practices, tailoring considerations, and core competencies required of a Project Management professional. Placing a greater emphasis on strategic and business knowledge, this PMP course also includes a new section on the role of the project manager in both large and small companies.

What you will learn
After completing this training, you will have an in-depth knowledge of the Project Management Knowledge Areas and their relationship to the Project Management Processes, including:
· Project Management Processes
· Project Integration Management
· Project Scope Management
· Project Time Management
· Project Cost Management
· Project Quality Management
· Project Human Resources Management
· Project Communications Management
· Project Risk Management
· Project Procurement Management
· Project Stakeholder Management
· Agile Practice Guide
· Preparation for PMP Certification Exams
Skills You Will Gain With Our PMP Course
· Mastering Risk Management and Mitigation.
· Project Leadership Skills.
· Influencing and Negotiation Skills.
· Budget and Schedules Management.
· Driving Project Quality and Continuous Improvement.
· Comprehensive appreciation of Project Management approaches.
Key Training Features
· Thirty-five (35) contact hours of effective and interactive tuition.
· Access to Digital materials from PMI.
· Five simulation test papers (180 questions each).
· Experiential learning through case studies.
· Access to class recordings for review.
· Free exams prep support.
· Free PMP application Assistance.
· PMBOK 7th edition.
The Compelling Benefits of PMP Certification
· Gain Credibility and Recognition in the Project Management Field.
· Enhance Your Earning Potential with Higher Salaries.
· Develop Comprehensive Project Management Expertise.
· Improve Your Employability and Job Prospects.
· Expand Your Global Reach and Opportunities.
Why you should choose us?
Expert Instructors.
Exam Preparation Support.
Flexible Learning Options.
Comprehensive Training modules.
Opportunity to intern with us on some of our ongoing projects.


HOW TO GET PMP-Certified 
(NB: with these ones, the content should fold in the respective subjects)

1. Understand PMP Certification Requirements
Before starting, ensure you meet PMI’s eligibility criteria:
Experience: 4,500 hours (about 3 years) of project management experience with a four-year degree, or 7,500 hours (about 5 years) with a secondary degree.
Education: 35 hours of project management education.

2. Explore Training Options at Projekt Arena Consulting Services.

Projekt Arena Consulting Services offers various training formats. Choose the one that best suits your needs.
Online Training: Flexible and convenient, allowing you to study from anywhere.

In-Person Training: Classroom-based learning with direct interaction with instructors and peers.

Self-Paced Training: Learn at your own speed, which is ideal for those with a busy schedule.




3. Enroll in a PMP Training Program
Course Selection: Review the PMP training programs offered by our expert Authorized Training Providers (ATPs). The program shall cover the latest PMBOK guide and includes comprehensive exam preparation.
Registration: Select your preferred training option and enroll. A training consultant is always available to support you through the registration process.
Materials: You will be given all the required study materials, including the latest PMBOK guide, practice exams, and other useful resources to make your studies seamless and enjoyable.

4. Complete the Training Program
Attend Sessions: You will be required to participate in all the training sessions, whether online, in-person, or self-paced. If you miss a session, you will be able to catch up by reviewing the recordings, which will be shared at the end of every session.
Engage: Actively engage with instructors and peers to deepen your understanding.
Study: Dedicate time outside of sessions to study and review materials.

5. Utilize Post-Training Support
Mentorship: Take advantage of any mentorship or coaching services offered by our instructors.
Study Groups: Join study groups or forums to discuss difficult concepts and share insights.
Additional Resources: Access additional resources such as webinars, workshops, and Q&A sessions provided by us.

6. Apply for the PMP Exam
Create a PMI Account: Register on the PMI website, www.pmi.org. 
Application: Complete and submit the PMP application, detailing your project management experience and education. We will offer guidance on filling out the application accurately.
Review: Wait for PMI to review your application. Be ready to provide further documentation if requested.

7. Schedule and Prepare for the Exam
Exam Fee: Pay the exam fee ($405 for PMI members, $555 for non-members). Currently the PMI exams is on discount.
Schedule Exam: Once approved, schedule your exam at a convenient testing center or online through PMI’s testing partners.
Final Preparation: Continue studying and utilize any final review sessions or mock exams offered by Projekt Arena.


8. Take the PMP Exam
Exam Day: Ensure you are well prepared and rested. Arrive early at the testing center or set up a conducive environment if you taking the exam online.
Exam Strategy: Apply effective test-taking strategies, such as time management and careful reading of questions. We will give you more tips on this prior to taking the test. You will pass your PMP exams on your first attempt, our promise to you.

9. Maintain Your PMP Certification
Continuing Education: Earn 60 PDUs every three years to maintain your certification. You can earn PDUs by putting the knowledge acquired into professional use, participating in seminars, workshops, taking courses, engaging in other educational activities and reviewing webinars.


FAQs on PMP Certification
(NB: with these ones, the content should fold in the respective subjects)

What is PMP certification?
PMP stands for Project Management Professional. It is globally recognized certification offered by the Project Management Institute PMI®.

What are the PMP Course objectives?
· By enrolling in PMP Course, you will get the chance to better understand the Project Management concepts. Our PMP Course has the following objectives:
· Learn about PMI – the best practices and standards for Project Management
· Meet the 35 contact hours requirement by completing the PMP Training
· Prepare for the PMP Certification Exam
· Train to handle projects within an organisation
· Lead projects by focusing on project outputs and benefits
· Learn about all the project management terms and practices used worldwide
· Apply the tool and techniques involved in the project lifecycle
· Gain knowledge of all the factors that influence a project
· Train in project manager skills
· Analyze all the areas of project management


Will PMP certification help my career?
· Yes, PMP certification can significantly enhance your career by opening up new job opportunities and demonstrating your expertise in project management.


What is the PMP Certification Exam fee?
Currently, the exam fee is on discount for some Africa countries which Ghana is privilege to be part. For PMI members is $284 for non-PMI members $389. PMI membership fee is $139. PMP exams are available throughout the year, and candidates can check the PMI website for specific scheduling details.

Do I receive a certificate after the training?
Yes, you will receive a certificate of completion showing that you completed the PMP Course and earned the 35 contact hours required for you to take the exam.
How do I pass the PMP Certification Exam?
Passing the Project Management Professional (PMP) Certification Exam requires thorough preparation, scoring at least 80% in our mock test is important to have a real chance in passing the actual exam and a good understanding of project management concepts. Here is a systematic guide to help you succeed:
· Understand the Exam Content.
· Meet the Eligibility Requirements.
· Study the PMBOK Guide.
· Use Additional Study Materials.
· Create a Study Plan.
· Practice with Sample Questions.
· Review and Revise.

What is PDUs?
PDU stands for Professional Development Unit, which is a measuring unit used to quantify approved learning and professional service activities.

How do I earn PDUs?
A PMP certified individual can earn PDUs by participating in professional development activities such as educational courses, giving presentations, giving presentations.

Do PMP Certificate expire?
Yes, PMP certificate expire after three years. Therefore, PMP certified professionals need to continuously earn PDUs to maintain their certification.


